
T oday’s leaders continually face uncertainty.  To be able to lead, coach and make 
the best quality decisions requires leaders to be insightful, creative, innovative and 

highly productive regardless of circumstances.  How would it be if leading felt 
effortless rather than effortful?  How can you create a culture of personal 
responsibility?  Imagine how you would feel and how it would impact your people and 
business. 
 

T his workshop is not about management or leadership skills, instead it’s about 
developing the qualities that enable effortless leadership. It will be valuable to 

those wanting to gain deeper mastery in their inner confidence, emotional resilience 
and/or well-being.  It is also for those of you wishing to improve their ability to bring 
out the best in others and improve relationships both externally and internally of your 
business. 
 

F or anyone in a senior leadership role this workshop will have significant outcomes 
both professionally and personally. 

 
This workshop will: 

• Provide a new paradigm on what underlies ALL human experience. 

• Present the simple, but profound, logic creating our psychological system/state of 
mind or moment-to-moment experience, and how aligning ourselves with this logic 
opens us up to our true potential and clarity of mind. 

• Ensure a relaxed, reflective environment aiming to stimulate insight-based learning 

• Look at the implications for you, your people and your business. 

• Demonstrate how this is applicable in all kinds of situations. 
 
You will: 

• Increase your understanding of the power of insight and leveraging this as a 
powerful resource for you and your business. 

• Understand how the illusion of three different paradigms prevents, or assists you to 
be calm under pressure and create a healthy high performance culture. 

• Explore how each person’s state of mind has an impact on relationships, 
performance and productivity, 

• Become a leader who is able to bring out the best in others – even those who seem 
‘stuck’ in their ways. 

• Learn about the implications for you and your people and the ability to be more 
creative and innovative in finding solutions regardless of circumstances. 

• Be able to access your innate resilience with ease and experience less stress and 
more joy. 

 
A  New Paradigm for Leadership 

D oes it work?  This is cutting edge and proven. Clients who operate from this 
paradigmatic approach to leadership and change, have leapt ahead of their 

competitors. These include multinationals, medium and small sized privately-owned 
businesses, to government departments and schools.  When leaders and their people 
have healthy states of mind they create a healthy high performance culture and it is 
lasting.   

Gilly is an award winning 
speaker, a facilitator of change, 
leadership coach and writer 
with over twenty-five years of 
global experience in leadership 
development. For the last 20+ 
years she has specialised in 
working with leaders to achieve 
transformational change for 
themselves and their 
businesses.  
 
Her clients are from many 
different industries both in New 
Zealand and internationally 
such as insurance, banking, 
manufacturing, 
telecommunications, 
pharmaceutical, government 
departments, supply chain, 
schools and others. 
 
Gilly says: Effortless Leadership 
helps you lead from that cool, 
calm and creative place, 
whatever your circumstances.  
We often see other people 
leading effortlessly and easily, 
and we wonder if we can ever 
do that ourselves.  The answer 
is, yes you can, if you 
understand how your mind 
truly works.  Once you 
understand that, everything 
else becomes easy and simpler.  
 
Understanding this new 
paradigm, and its implications, 
is ground breaking for leaders 
and their organisations. 
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Comments From Clients:

“I thoroughly enjoyed Gilly’s “Turning Leadership 
Inside-Out” course . The material is powerful
and thought provoking. The understanding it 
brings allows for instant change. It redefines
how we operate as leaders. I would recommend 
this course for everyone”.
Manager, Business Intelligence, Local
Government 

“Turning leadership Inside-Out has been one of 
the most enjoyable and valuable courses that I 
had the pleasure to attend. The insights gained 
are masterful and the materials covered have 
helped me to lead effortlessly.”
Manager, Geospatial Operations, Local 
Government 

“The big differentiation between Gilly’s and other
‘management/leadership’ companies I have
used, is that the approach is based is on  a
fundamental paradigm, whereas a lot of other 
companies are purely “technique” based, which
at-best leads to short-term solutions”.
Country Manager, Communications Industry 

“I’ve been studying the mind for a very long time. 
I’ve been using NLP (Neuro-Linguistic 
Programming) as a way of managing my 
emotional states so I can maximise my 
performance. I have found this new paradigm to 
be a game changer. It’s made NLP redundant and 
my wellbeing and performance have achieved 
new heights”.
Sales Manager, Education Industry, Australia 

  “Gilly has shown us that calmness and clarity of 
thinking are two vital components in making the 
right decisions. it’s the vital ingredient that helps 
us see difficult situations in a far more positive 
state, therefore critical decisions are made with 
far more clarity, calmness and accuracy”.
General Manager Sales, Plastics Industry, Australia 

“We’ve had a number of our leadership team go 
through Gilly's Turning Leadership Inside-Out, 
including myself. Our leaders are now more in 
control and have a clearer state of mind. We’ve 
learnt that our thinking can be helpful, however,
it can also get in the way. In situations we now
try to avoid limiting our thinking by having a 
predetermined solution. We’re more open- 
minded and tend to think in the moment”. 
Manufacturing Executive Global Supply Chain 

T he workshop is designed to be reflective, and insight-based. A 
safe enjoyable learning environment is the number one 

 
 

 

 

 
 

priority;  however, everyone is invited to make the most of this 
opportunity and questions are encouraged. Rather than putting 
participants through uncomfortable training exercises, the 
emphasis is on the implications of this new paradigm for leaders. 
The structure of the workshop is very flexible to allow for in- 
depth discussion. The insights people gain may sometimes be
simple yet profound.

Dates: For 2020 dates, please see Registration Form.

Times: Day 1:  9:30am—4:30pm—Day 2:  8:30am—3:30pm

Venue: SORRENTO IN THE PARK 

670 Manukau Road, Royal Oak 
ONE TREE HILL DOMAIN 
Auckland 1023 
Tel: 09 625 1122 

Catering: Lunch, morning and 
afternoon teas will be provided 
Please advise when registering if 
you have any dietary 
requirements 
 
Investment:  
 Early Bird Fees: $2,595 + GST 
 Full Fees:  $3,595 + GST 
Please complete the Registration Form and email to:  
 gilly@gillychater.com 
Registration Form to include: 

Name, Company name, Email address and contact 
phone & mobile numbers 

Payment:  By Direct Credit to Sagacity Limited.  See Registration 
Form for payment details 
 
INVESTMENT INCLUDES:  
Intake Call prior to workshop 
Two Day Workshop, handout materials, morning and afternoon 
teas and lunches. 
PLUS, 4 x ‘one-on-one’ coaching sessions via Zoom 
 
Cancellations are non-refundable.  
Suitable substitute participants are acceptable. 

Places are limited so please register early.  
Payment in full secures a place 

Tel:  021.577.118 
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